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Abstract: Event industries and other event organizers in Finland: from the COVID-19 pandemic 

towards sustainable development and virtual realities 

This report examines the development of the event industry and other event organizers in Finland during the 
COVID-19 pandemic. In addition, the event organizers’ views on the implementation of events after the 
pandemic are also looked into. The report draws attention to sustainable development and responsibility of 
event organizers and to the potential of virtual reality (VR) and augmented reality (AR) in the implementation 
of events. In virtual reality (VR), a simulated world is experienced with VR glasses and other digital technology 
devices. In augmented reality (AR), the actual physical environment is complemented by digital 3D characters 
and elements at events. 
 
The effects of the pandemic and the future opportunities for the event industry and other event organizers 
were studied through surveys, phone interviews and media discussions. In April 2021, 75 Finnish commercial 
and non-commercial event organizers from different fields (culture, sport, seminars and fairs, others) and of 
different sizes (34 having less than 10, 26 having 10–49 and 15 having at least 50 employees) responded to 
the survey on the Internet. In addition, 24 event organizers were interviewed by phone. Finnish and foreign 
media and scientific articles on the implementation of events during the pandemic were also examined. The 
datasets were analyzed quantitatively and qualitatively by means of a content analysis. 
 
Just before the COVID-19 pandemic, the annual turnover of the event industry was estimated to be EUR 2.35 
billion, employing directly 20,000 people and indirectly 100,000–150,000 people in Finland. In addition, other 
non-profit organizations produced thousands of events annually.  As of March 2020, restrictions on the 
gathering and movement of people and the implementation of events and related services were imposed in 
Finland. Almost all (85%) of the studied event organizers either postponed or cancelled their events. 
However, new key insights were discovered. These insights included, for example, hybrid events, in which 
some participants were physically present at the event whereas some participated remotely. Some events 
were attended only remotely, for example, by following a live stream. Three out of four (76%) organizations 
turned an existing physical event into a remote or a hybrid event. Despite this change, very few individual 
options for participating were carried out in the events. Hybrid events were expected to take place also after 
the pandemic. Nearly half (43%) carried out a virtual event during the pandemic. 
 
In 2020, the economic significance of the event industry decreased by over EUR 1 billion, and thousands of 
employees were laid off or left temporarily without work both directly and indirectly. Nearly one-third (29%) 
of the responded event organizations reduced their staff. During the pandemic, 40% of the organizations 
substantially reduced their number of events, especially large events for thousands of participants. 
 
Few (13%) event organizers had their own experience in the use of VR or AR headsets during the pandemic. 
Every fourth (24%) applied VR or AR to their events. Almost a third (31%) argued that implementing VR/AR 
was currently suitable for the events, and two-thirds (65%) were interested in applying these technologies. 
However, despite the vast interest, the possibilities of VR/AR are not yet sufficiently known. In addition, 
organizing remote and virtual events requires significant resources and the logic of economic returns must 
be carried out differently from traditional physical events. 
 
In their opinion, all respondents had taken sustainable development into account in their events. Two out of 
three (63%) estimated that the carbon footprint decreased as a result of remotely accessed events. Few 
event producers had calculated the carbon footprint of an individual event (17%) or had conducted the 
organization's environmental or sustainability report (16%). Furthermore, only a few respondents enabled 
their event participants to compensate for the environmental costs incurred (17%). According to almost 
every event organizer, they should encourage participants and the public to sustainability. 
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1. Introduction  
 

The event industry is a significant economic field in Finland. It is covered by approximately 3,200 companies 

from many sectors. In 2019, the turnover of the industry was estimated to be EUR 2.35 billion. It employed 

20,000 people directly and the total employment in the sector was between 120,000 and 175,000 people 

(Wirén et al. 2020b; Tapahtumateollisuus 2021). Events are also carried out on a voluntary basis without 

seeking financial profit by thousands of associations and organizations in Finland. Both companies and non-

profit associations and organizations are event developers, but the actual event industry is considered to 

include only those who operate in the industry through business. 

The assessment of the quantitative development and the impact of the event industry is made challenging 

by the fact that the event industry is not a separately recorded industry in the statistics, but it includes actors 

from different industries. These actors include event organizing, performer and programme services, digital 

event services, event technology and construction services, sales and rental, rental of event venues, planning 

and consulting related to events, ticketing services, event ancillary services, and other special services related 

to the event sector (Wirén et al. 2020b). The task of event industry operators is to generate events-related 

business and to professionally increase the material and intangible value associated with the event. On the 

other hand, associations and organizations may also have an essential motive for generating events, but it 

may not be to increase the material value of the event or the related business. 

An event is a planned occasion based on people's encounters and gatherings. People can be either physically 

close to or away from each other, brought together by digital means of communication. An event shares 

content that will influence and bring about change in audiences, customers and other participants. 

Furthermore, an event is always limited in temporal and geographical terms, i.e. it only exists in a specific 

location temporarily. It can be either one-off or multiply repeated and serially based (Tapahtumateollisuus 

2020). The level of digitalization varies: many event organizers have been quite slow to move on to digitally 

immersive events in which the entire event administration has been digitally implemented and in which 

digitalization is widely used in the marketing and implementation of the event (Ryan et al. 2020). This regards 

also the use of virtual and augmented realities in event promotion, production and delivery. 

An event is linked to significant flows of materials and intangible experiences, and it often involves other 

business activities, such as transport, restoration and accommodation services. These activities are usually 

organized by other than proper event organizers. This subcontracting network is closely linked to a single 

event, however, the actors in the network usually work also for other events. Events involve other business, 

purchase and sale, as well as consumption in the form of ancillary products and ancillary services 

(Tapahtumateollisuus 2020). An event can be either paid for or be free of charge, and it can be either carried 

out by professionals or by volunteers. Before all, events have financial implications outside the actual event. 

As a result, many cities and other localities are interested in getting different events in their area. 

The COVID-19 pandemic caused a vast change in the implementation of events. The effects of the pandemic 

have concerned organizing events themselves (events have been cancelled, postponed, converted into a 

remote event or into digital format et cetera), rituals of events (opening, gatherings, closing ceremony et 

cetera) and places where they may have been held (from closed to open spaces, safe distances et cetera) 

(Seraphin 2020). In March 2020, the Government of Finland declared a state of emergency in the country. As 

a result, people's gathering, mobility and activities in public and private spaces were severely restricted and 

the organization of events was prohibited. Thus, the conditions for the execution of events were substantially 

limited. A large number of events were either cancelled or the number of participants and ancillary activities 

were reduced substantially. According to the studies commissioned by the event industry, nearly 10,000 

employees were laid off in the sector during 2020 and nearly 140,000 temporary employees were not 
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recruited. It is estimated that the turnover of the companies in the sector decreased by 60% (Wiren et al. 

2020b), 74% or even 95% (Tapahtumateollisuus 2020). These dramatic assessments were made in the early 

stages of the pandemic in the summer of 2020. At that time, the event industry’s capability to adapt to the 

situation and renew their offerings in a new context was not yet taken into account. The sector contracted 

sharply as a result of the restrictions of the COVID-19 pandemic, but this creative destruction also led to new, 

successful actions. Some operators in the industry were able to be agile and innovative, and they turned 

challenges into opportunities with the development of new events and activities. For some operators in the 

event industry, both personnel and turnover increased during the pandemic. 

One challenge for the event organizers was that no one was able to reliably assess how the pandemic would 

develop globally or in Finland in the spring of 2020. More than one year after the outbreak of the pandemic, 

in the spring of 2021, the future was still uncertain. The implementation of events is always planned with 

respect to the future. Therefore, the industry was forced to act in a constant uncertainty during the 

pandemic. Another noteworthy aspect was that the morbidity and the risks of illness varied widely in Finland 

at different times and regions (Figure 1; Figure 2). The restrictions also changed several times between spring 

2020 and spring 2021 in temporal and regional terms. Sometimes the restrictions were loosened or even 

lifted only to be tightened again. Some restrictions were regional, while others were applied all over Finland, 

despite the relative or absolute number of people affected by the virus. The areas that were the most 

important to event organizers, i.e. the Helsinki Metropolitan Area and the Turku region, had very strong 

restrictions well into spring 2021. Thus, during the spring of 2021, many major events were cancelled or 

postponed for the rest of the year. In addition, international travel restrictions had a negative impact on the 

tourist season both in the summer and in the winter. The before mentioned development affected certain, 

tourism-dependent regions, such as Lapland, very gravely. 

 

 

Figure 1. Daily number of coronavirus (SARS-CoV-2) infected cases and moving weekly average in Finland from February 

2020 to May 2021. Source: Worldometers (2021). 

At the time of the writing of this report, in May 2021, the third wave of the pandemic was fading in Finland. 

Infections within the last two weeks had fallen to fewer than 100 cases per 100 000 inhabitants in almost all 

regions. Only a few areas in Finland were still in the spreading phase (Figure 2). As a result, the state of 

emergency had ended and the gradual opening up of public and private sector activities had begun. At the 

beginning of May, gatherings in the Helsinki Metropolitan Area and the Turku region were still restricted and 

restaurants, for example, were allowed to remain open until 7 p.m. Serving of alcohol had to end at 5 p.m. 
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Due to the restrictions, many events were transformed into hybrid events, in which some participants and 

audiences were present and some followed the events remotely by using digital connections. On the other 

hand, several events scheduled for the summer of 2021 were cancelled or postponed until autumn or one 

year ahead. The pandemic and its limitations had not yet been eliminated in Finland in May 2021, but the 

event organizers had turned their attention hopefully to the post-pandemic period. There is no going back to 

the past, so events will most likely be organized differently than before the pandemic, at least to some extent. 

 

    March 2021      May 2021   

Figure 2. Regional situation of the coronavirus (SARS-CoV-2) epidemic in Finland in March 2021 and May 2021. Source: 

Terveyden ja hyvinvoinnin laitos (2021), Sosiaali- ja terveysministeriö (2021). 

This report examines the development of the event industry during the pandemic, as well as event organizers’ 

views on the post-pandemic period. The report targeted Finnish event promoters of different sizes and from 

a wide range of fields. These fields extended from sports to galas, from music festivals to events in visual and 

intangible culture, and from entertainment to religious events. In some organizations, event production 

formed their main activity, whereas for some they were otherwise essential. The material is introduced more 

in detail in Chapter 3. The report examines, for example, the development of the number of employees and 

events of financially profit-making companies and non-profit associations and organizations, as well as 

changes in the implementation formats of events. The views of event promoters on their field in relation to 

sustainable development and responsibility are also expressed. Based on the data, the actors will also re-

consider the extent to which they have experience in and insights into the possibilities of virtual reality (VR) 

and augmented reality (AR) as part of a renewed event production in the post-pandemic period.  

The report answers the following questions: 
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● How did the activities of the event organizers change during the COVID-19 pandemic?  

● What views did the event organizers have on their activities toward the post-pandemic period?  

● How did the event organizers view sustainable development and responsibility in their operations?  

● How did the event organizers view virtual reality and augmented reality in the event production 

before, during and after the pandemic?  

Basic information on companies, associations and organizations in the field (such as personnel, operations 

and location) was obtained from the Internet databases and through surveys and interviews. The main 

material was a survey carried out on the Internet in April 2021. The survey was sent to event producers of 

different sizes and sectors as planned. There were 20 questions in the questionnaire, 18 of which were 

multiple choice selections. Seventy-five industry operators from all relevant sectors of event implementation 

from all over Finland replied to the questionnaire. The organizations carried out events in different formats 

and in different amounts annually. In addition, in April 2021, 24 representatives of the event industry from 

different fields were interviewed. The interviews specified the views of the industry actors on the effects of 

the pandemic and the restrictions related to it, and the use of virtual and augmented reality in the industry 

was addressed as well. Articles on Finnish (70) and foreign (86) media and scientific publication series and 

other reports were collected (61) as a background in the implementation of events during the pandemic. In 

total, 217 articles and other reports were analyzed. In addition to the author of the report, professor Jussi S. 

Jauhiainen from the University of Turku, research assistants and interns Katriina Eskola, Johanna Junnila, 

Evelina Kuurne, Tessa Leivo and Ada Virnes worked on the BIIDEA project. They helped collect the data and 

assisted in the analysis of it. 
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2. Discussion about the COVID-19 pandemic impact on the event organization 

The COVID-19 pandemic and the restrictions related to it had concrete effects on the implementation of 

events in Finland and around the world. The introduction already presented figures from the reports 

submitted to the national event industries association, Tapahtumateollisuus ry as a commissioned survey 

concerning business and employment in the sector. Based on these, the effects of the restrictions in Finland 

were very significant – the consequences were the loss of tens of thousands of labour-years and a reduction 

in the turnover of the sector by hundreds of millions or even well over EUR 1 billion during 2020 (Widén et 

al. 2020a; Widén et al. 2020b; Tapahtumateollisuus 2021). Associations and organizations were also forced 

to change and generally reduce their activities related to events. A precise assessment of all economic 

impacts will still take time, especially as the pandemic restrictions were still in effect in spring 2021.  

The impact of the pandemic on the implementation of events was discussed in international and Finnish 

media and scientific publications (for example, Seraphin 2021). There are differences in the content of media 

debate and academic discussion. The media can and often immediately react to phenomena and describe 

them in the current context. The media debate quickly raises certain issues, and some do not get as much 

column space there as others. Similarly, different sectors and regions (such as states) have different weight 

in media debates. Instead, the process of publishing academic peer-reviewed studies is slow and often takes 

up to more than a year before the submitted manuscript is approved. At the same time, the science-based 

debate must be based on careful analyses of the situation. 

 

2.1. Discussion in the Finnish media  

The search of Finnish news articles that discussed the implementation of events during the pandemic was 

conducted mainly with the search functions of The Finnish Broadcasting Company (YLE) and the largest 

national daily newspaper Helsingin Sanomat. The used timespan covered everything from March 2020 to 

April 2021. In addition, other news of the topic were found elsewhere on the Internet, and reports on the 

topic were also included in the research material. A total of 70 news items, articles and reports were found. 

Half of these were news about remotely organized events (53%) and around one in four dealt with the 

economy and financial support (27%). One in seven addressed the general challenges facing the event 

industry (14%). The rest covered the studies in the field and the perspectives of the thematic working group 

(6%). 

The discussion on the implementation of the events focused almost entirely solely on Finland and Europe, 

and it concerned mainly the ongoing pandemic period. All (100%) manuscripts mentioned Finland in one way 

or another. In addition, almost all (94%) focused on Europe (including Finland). There were very few articles 

focusing on other continents (North America 3%, Asia 1%), and some continents were not mentioned at all 

(South America, Africa, Australia and Oceania). Almost all articles (94%) dealt with the time during the 

pandemic, and a few also dealt with the period before the pandemic (7%). One in five examined the future 

(19%). 

When considering the effects of the pandemic, employment and the changes in it were one of the most 

prominent topics. They were mentioned in 34% of the Finnish articles. In contrast, changes in participation 

(9%) or sustainable development (3%) were rarely mentioned. Financial support was the most commonly 

mentioned topic regarding responding to the pandemic (36%). Lobbying related to the event industry was 

also mentioned fairly often (29%). In addition, individual news items mentioned, for example, 

demonstrations related to insufficient financial support (3%). At the beginning of the pandemic, many sectors 

reported losses of thousands or even millions of euros. Many cultural activities were excluded from the 
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subsidies and the restrictions were strongly imposed on, for example, restaurants. The news revealed the 

small amount of subsidies and the challenges it presented: many of the employees in the event industry were 

freelancers who were hardly covered by the subsidies.  

In the majority of the examined news and reports, there was no mention of the fee of the events. About one 

in four dealt with events without a fee (27%) and one in six (16%) addressed events with a fee. Live streams 

(40%) were most frequently mentioned. Examples of these kinds of events included a wedding fair online, 

remote celebration of Finnish upper secondary school students, virtual festivals and film festivals. In 

connection with these, the disadvantages of fake events and phishing people's personal data and bank IDs 

were also covered. There were also some mentions about virtual and/or augmented reality events (14%). VR 

headsets had been used in sport, education and school education events, and virtual trips. By contrast, there 

was only a single mention of hybrid events (1%).  

One broader media discussion concerned the event guarantee presented by the Finnish Minister of Economic 

Affairs Mika Lintilä in February 2021. The guarantee would target annual public events to be held in summer 

2021 for more than 200 people. This was seen as a positive opening, but at the same time many actors in the 

event sector (e.g. summer theatres, sports series, music clubs and the activities of exhibition and convention 

centres) would be excluded. However, the Ministry of Education and Culture prepared special support for 

theatres and summer theatres. 

 

2.2. Discussion in the international media 

In the international media, discussion on the implementation of events during the pandemic was mainly 

sought from sources that were written in English. Again, the search was conducted online, using the timespan 

from March 2020 to April 2021. A total of 86 news articles were found.  

The debate on the implementation of events was mainly focused on North America (especially the United 

States) (36%) and Europe (34%). Finland was mentioned rarely, i.e. in four news reports (5%). There were 

very few articles focusing on other continents (Asia 8%, Africa and the Middle East 8%, Australia and Oceania 

5%), and there were no mentions of South America. Approximately 13% of the articles were about global 

topics. A significant proportion of articles (85%) discussed the pandemic period. The time before the 

pandemic (12%) was less often discussed, but on the other hand, more than a third dealt with the future 

(36%). The news coverage had a wide range of virtual events. These included a VR film festival, a virtual Pride 

festival, a fundraising gala and different congresses. Some of the congresses were participated in with VR 

headsets, or, more simply, by following live webcasts. 

When considering the effects of the pandemic and the restrictions imposed, unemployment (10%), 

participation (10%) or sustainable development (9%) were mentioned moderately rarely  in the news. As to 

the reactions to the pandemic, financial support (10%) or lobbying related to the event industry (2%) were 

rarely mentioned in the news. Based on the examined texts, many of the event organizers felt that their field 

had been left without sufficient supportive resources. The event organizers had not received enough support 

to protect their activities, and many had lost jobs, even though the aid had been granted.  

However, positive experiences were discussed in the news as well. Artists had organized home-made live 

stream concerts independently and through service providers. These live stream events had functioned as 

either a paid or free route for fans to interact with their idols. The VR concert in Paris was watched by up to 

75 million people around the world. Although many events were free of charge, large audiences brought 

artists revenue through advertisements, merchandised products and VIP packages, among other things. The 

events increased the number of followers of artists and the streaming of their music.  
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VR technology was also considered to bring opportunities for sport. The new generation of spectators is used 

to watching sports on screen and longed for a more interactive experience.  In the United States, major sports 

leagues had developed their VR/AR material, as virtuality allowed athletes to connect more directly with fans 

and to provide additional material. On the other hand, VR was seen as a vision for the future, as the 

technology was not yet considered sufficiently advanced. Similarly to music and culture, virtuality allows 

athletes to connect with fans with supportive material.  

There were very few individual news items about religious virtual events. The Christian Church seemed to 

welcome the opportunities offered by the technology. The VR Church events were attended especially by 

those who would not otherwise go to church and who found it easier to discuss certain issues virtually. 

According to the developers, there was less engagement in the opportunities offered by virtuality in the 

Muslim community, even though, for example, a virtual pilgrimage had been developed. As to culture, 

according to the news reports, VR supported the physical performance experience of the opera and theatre 

world. In Finland, for example, the Finnish National Opera collaborated with the Finnish VR company Varjo, 

and the aim was to combine VR into opera. In the United States, a VR opera had already been arranged 

remotely: those wishing to participate were provided with VR glasses at home. 

Event organizers had utilized virtual events extensively. In addition to organizers, the majority of marketers 

in the industry felt that virtual sponsored events were effective in terms of marketing and sales speed. On 

the other hand, business-to-business (B2B) marketing was not always as effective as physical marketing. In 

the news items, it was estimated that up to half of the B2B events would be virtual and one-fifth would be 

hybrids in the future. 

There were other challenges in the aforementioned digital leap. Virtual events were not fully perceived as 

the saviour of the traditional event industry, as they did not locally employ the employees of the production 

chains of the events like physical events did. It also became a challenge that network connections were not 

sufficient everywhere. However, it was found that the event industry had changed permanently. Hybrid 

events enabled greater inclusion and additional features and facilitated the organization and sustainability 

of events. Virtual events, on the other hand, offered a new kind of interaction and broader inclusion. In the 

future, more events will probably be held utilizing hybrid and virtual formats. 

 

2.3. Discussion in the international academic research  

Discussion in the international scientific research on the implementation of events during the pandemic was 

mainly searched on the Internet from March 2020 to April 2021. A total of 61 articles and writings were 

found. Of these, three out of four (74%) were articles. In addition to these, there were, for example, books, 

chapters, theses and reports. Nearly two out of three (62%) of the writings had a global perspective, but half 

of the writings dealt with Europe (49%) and a quarter with North America (26%) (e.g. Dillette & Ponting 2020; 

Drewes et al. 2020; Parnell et al. 2020). Other regions were substantially less dealt with: Asia 15%, Australia 

and Oceania 13%, South America 10% and Africa 8%.  Some of the studies specifically concerned the Global 

South (e.g. de Jesus 2020; Ebrahim & Memish 2020; Runde et al. 2020). Some of them had collected data 

from all over the world (e.g. Museums... 2020a; 2020b). On the other hand, Africa was represented only in 

studies describing other regions, not as an independent entity. 

Two out of three articles (66%) dealt with the pandemic period and quite a few (44%) discussed the future. 

A lot of research on the subject had already been published, although the pandemic only started in 2020. At 

the beginning of the pandemic, the spread of COVID-19 infections at mass events was discussed (Ebrahim & 

Memish 2020; Lee Ludvigsen & Hayton 2020). Early sources put together examples of changes and analyzed 



BIIDEA Reports 6   /   Event industries and other event organizers in Finland   /   May 2021 
 
 

9 
 

the future based on previous research. The consequences of the early stages of the pandemic, such as the 

cancellation of events and changes (e.g. the commission's decision to combat the pandemic: Moon 2020),  

replacement activities (e.g. Clerkin & Taylor 2021) and the impacts on the economy and community (e.g. 

Florida & Seman 2020) were examined later. The future focused on better preparedness and the need for 

new theories, such as innovation (Dillette & Ponting 2020).  

The pandemic was found to wretch conditions for vulnerable people (de Jesus 2020) and creative industries 

(Florida & Seman 2020; Runde et al. 2020). Various actors have rapidly developed new modes of operation 

and resilience, as physical spaces were not accessible to customers anymore. For example, libraries and 

museums found new operating formats (Tammaro 2020; Clerk & Taylor 2021). On the cultural side, coping 

with a crisis was supported, for example, by the support from the state and by an already established 

position: globally, old and large stakeholders in the global north were in the best position, whereas, for 

example, in the global south, several small and more recent actors were threatened with closure (Museums, 

museum professionals... 2020). 

The pandemic affected almost all aspects of society. Some studies focused on direct effects, others 

considered indirect effects. For example, in football refereeing, the lack of audience mitigated the home 

team's advantage (Bryson et al. 2020). Similar detailed analyses of the impacts appeared frequently in the 

articles. 

The use of augmented and virtual reality was studied even before the pandemic (Kersting et al. 2021; Wreford 

et al. 2019), although webinars and live streams were the most frequently studied fields (Estien et al. 2021; 

Devindriati Kusuma 2020). The studies highlighted the ease of participation, lower costs and the accessibility 

of events, for example, regardless of travel distances and busyness (Healthcare professionals' experiences... 

2020). 

Through VR, events could be more widely experienced, but VR content was not yet considered a substitute 

for a live event. It could be used to engage the public and strengthen a positive image of the event organizers. 

The application of AR to watching sports was also studied (Bielli & Harris 2015; Zollman et al. 2019; Moro et 

al. 2019). The AR research focused especially on mobile devices. 
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3. Implementation of events in Finland during the COVID-19 pandemic 

This chapter examines the implementation of events in Finland before and during the COVID-19 pandemic. 

It presents the development of the number of employees of commercial and non-commercial organizations 

that carried out the events as well as the changes in the number of events carried out. Furthermore, the 

development of the forms of events during the pandemic, as well as the impact of economic subsidies on the 

event organizers, were studied. 

The assessment of the impact of the pandemic on event organizers was based on responses from 75 industry 

organizations. The mentioned survey was conducted on the Internet in April 2021, and the telephone 

interviews with 24 industry organizations were also held in April 2021. The surveyed and interviewed 

organizations were carefully selected to represent a wide range of industries, ages, profit aspects and sizes 

from all over Finland. 

In this report, organizations were classified under the following sub-groups: sports, culture, seminar, other 

and multidisciplinary, according to the events they carried out. Three out of four of the 75 studied 

organizations (73%) were focusing on one industry. These included sport (13%), culture (31%), seminars, 

congresses and education (11%) and other events (12%). The category 'others' included, inter alia, political 

or religious events, galas and the organizations that organized Christmas markets. In addition to the above, 

there were organizations whose events covered several industries (27%). These multidisciplinary actors often 

carried out seminars and other events, but less often sports or culture and other events. The respondents 

were classified according to the activities during the pandemic. 

Sports organizations were either small (50%) or medium-sized (50%). Before the pandemic, there was one 

organization that had over 50 employees. All but one had been established before the 2010s. During the 

pandemic, everyone was still hosting sporting events, but one operator also took other events alongside 

them. 

One-half (52%) of the cultural organizations were small, but the category also had medium-sized (26%) and 

large (22%) operators. Almost all (91%) organizations were established before the 2010s. Two organizations 

(9%) did not organize any events during the pandemic and two (9%) were multidisciplinary organizations 

before the pandemic, but focused only on cultural events during the pandemic.  

The seminar organizations were of different sizes: small (13%), medium (37%) and large (50%). All but one 

had been established before the 2010s. There were changes during the pandemic: one organization did not 

carry out any events at all and another moved on to carry out other events. In addition, one organized 

previously a wide range of events but moved on to organize only seminars during the pandemic. In addition, 

there was one who had not organized any events in the year before the pandemic.  

Organizations of other events were predominantly small (67%), but there were also medium-sized (11%) 

and large (22%) organizations in the category. With the exception of two, all had been established before the 

2010s. During the pandemic, a few multidisciplinary organizations and one seminar organization joined the 

group.  

Multidisciplinary organizations that carried out events in different fields were often small (40%) or medium-

sized (45%). Only few were large (15%). This category included more young organizations compared to the 

other ones, i.e. three out of four (74%) were established before the 2010s, and a quarter (24%) were founded 

after 2010. One organization (2%) was established during the pandemic. During the pandemic, there were 

more changes in the multidisciplinary group compared to the aforementioned organizations. Part (25%) 

moved away from this group and focused only on one industry. One organization moved to this group from 

the implementation of sporting events and one had not organized events in the year before the pandemic. 
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As stated above, almost all (90%) of the organizations that responded to the survey continued to operate in 

the same industry as before the pandemic. Almost all of those who changed industries moved on to focusing 

on only one industry. One organization moved from one industry to a multidisciplinary category, and the 

other moved from organizing seminars to other events. On this basis, the effects of the pandemic led to a 

change in the event fields only in a few organizations.  

Figure 3.1. Event implementing organizations surveyed in 2021 (N=75). (1) the size of the organization in terms of 

personnel, (2) the year of establishment, (3) the number of events organized during the pandemic, (4) the form of the 

organization in accordance with the financial objective.  

Of the respondents, 45% had a small staff (organizations with fewer than 10 employees), whereas 35% had 

a medium-sized staff (organizations with 10–49 employees) and 25% had a large staff (organizations with 50 

or more people) (figure 3.1). Clearly the majority of the surveyed organizations (85%) were established early, 



BIIDEA Reports 6   /   Event industries and other event organizers in Finland   /   May 2021 
 
 

12 
 

before 2010, i.e. they had been carrying out events for more than 10 years. Only 14% were established in the 

2010s and 1% were established during the pandemic. There were some differences in the size of the 

organizations that had been in business for more than 10 years: 22% of the older organizations were large in 

size. In contrast, only 9% of the newer operations were large. Not surprisingly, 67% of the newest 

organizations (established after 2018), were, at least for now, small in terms of personnel. 

Of the surveyed event organizers, 28% were looking for financial profit with their events. The remaining 72% 

were organizations and associations whose main motive was not the pursuit of financial profit. However, the 

events they organized could result in an economic gain or had only other intangible benefits for the 

implementer. 

The number of events carried out by organizations ranged from one or a few events annually to more than 

100 events. During the pandemic year (spring 2020 – spring 2021), 7% of the respondents did not organize 

events, 43% carried out a few events (1–6 events per year), 17% organized events just under or more than 

monthly (7–24 events annually), 21% organized events approximately weekly (25–100 times a year) and 12% 

carried out events very often (more than 100 events per year). 

3.1. Quantitative development of personnel 

Three out of five (59%) of the organizations estimated that the number of employees did not change 

substantially within one year of the start of the COVID-19 pandemic (figure 3.2). Approximately one-third 

(29%) of organizations reported that their personnel had decreased in size. These organizations were typically 

medium-sized or small. In relative terms, there was a large number of multidisciplinary event promoters and 

organizations that carried out cultural events. In newer organizations, the number of employees during the 

pandemic decreased less frequently than in organizations that were over 10 years old. Normally, 

organizations that had reduced their staff had either decreased the number of events or these remained the 

same. Some organizations that reduced their staff number did not organize any events during the pandemic. 

As a detail, 56% of organizations that received the so-called coronavirus financial support from Business 

Finland or from somewhere else reduced their staff during the pandemic. 

The pandemic and the related restrictions did not always lead to a reduction in operations or employees. 

One eighth (12%) of the event organizers reported that the number of employees increased during the first 

year of the pandemic. Thus, there were few organizations that increased the number of their personnel, and 

they were from every size category (44% of these were small, 33% medium and 22% large). In relative terms, 

large organizations (13%) increased their personnel equally when compared with medium-sized (12%) or 

small organizations (12%). In relative terms, organizations operating in many event fields were most often 

growing their staff. They found growth via some activities, although others contracted. Organizations that 

increased their staff during the pandemic were relatively more often under 10 years of age (27% of all) 

compared with older organizations (9% of all). In general, the increase in the number of the staff meant that 

the number of organized events either at least remained the same or rose. The change in the formats of 

events required new specialized staff. Of the organizations that had increased their personnel, only two 

reported a decreased number of events during the pandemic.  

The development of net sales and operating profit among the event organizers was difficult to assess 

accurately. Some respondents organized events without a goal of financial gain. In addition, some of the final 

economic results for 2020 had not yet been announced in the spring of 2021. According to the Association 

of Events Industries, almost all (94%) of the event organizations that responded to their survey in October 

2020 reported decreased net sales during the pandemic when compared with 2019. According to a survey 

conducted in March 2021, turnover had decreased in the field even more: 99% of the respondents reported 

so (Sahlstedt 2021). In the summer of 2020, it was estimated that the total decrease in the turnover in the 
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event industry was 63%, or approximately EUR 1.5 billion compared to the pre-pandemic period (Wirén et 

al. 2020b). On the other hand, this assessment was made before there was awareness of the dynamics of the 

industry. In 2021, net sales were expected to rise again if the pandemic restrictions would be loosened 

substantially from summer 2021 onwards. The assessment of the economic impact of the pandemic and 

restrictions requires a detailed analysis of both the event industry and other organizations carrying out events 

for the period 2019–2021. 

Figure 3.2. The development of the number of personnel in event implementation organizations during the pandemic. 

(1) small organizations (fewer than 10 employees) (N=34); (2) medium-sized organizations (10–49 employees) (N=26); 

(3) large organizations (at least 50 employees) (N=15); (4) all organizations examined (N=75). 

 

3.2. Quantitative development of events 

The number of events carried out changed as a result of the restrictions of the COVID-19 pandemic (Figure 

3.3). In general, the number of events decreased. With regard to the material acquired, it was not meaningful 

to consider the change in the exact number of individual events. For example, there would have been a 
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significant difference if one event with more than 1,000 participants had been cancelled compared to, say, 

two cancelled events, for which there would have been a few dozen participants. For some organizations, 

the number of organized events did not change during the pandemic. Typical of these organizations was their 

small size and the fact that they organized events in many fields, sports or culture. 

A substantial decrease in the number of organized events was considered to have happened when the 

organization moved lower in the category of organized events (more than 100 events -> 25–100 -> 7–24 -> 

1–6 -> 0 event). During the pandemic, the activities of organizations that had previously organized a large 

number of events annually decreased particularly much. Looking at the category of organized events, 40% of 

the organizations moved down in it. However, the number of events decreased much more because the 

biggest change was seen in specifically those actors who had organized a very large number of events each 

year. In 2019, 29% organized more than 100 events, while during the COVID-19 pandemic (within one year) 

the share was 12%. The number of organizations implementing no events at all was very small, and there 

were no major changes during 2019 and the first year of the pandemic (5% vs. 7%). The number of 

organizations who organized up to six events a year increased substantially (31% vs. 43%). Before the 

pandemic, large organizations organized relatively more events than small ones: 60% of large organizations 

(at least 50 employees) held more than 25 events in 2019, whereas only 24% of the small organizations (less 

than 10 employees) did so. 

Based on the data, organizations carrying out cultural events reduced their activities during the pandemic 

more than those in other industries. In relative terms, multidisciplinary organizers often decreased the 

number of events. The number of implemented events decreased despite that 89% of the studied 

organizations had organized hybrid, remote and/or virtual events during the pandemic. 

Only a few organizations had increased their number of events during the pandemic (5%). The increase was 

interpreted as a move to a higher level in the mentioned categories (0 events -> 1–6 -> 7–24 -> 25–100 -> 

more than 100 events). A particular feature of these actors was that they had not organized hybrid, remote 

or virtual events in the year before the pandemic, but during the pandemic they organized events using these 

formats. The transition from physical events to hybrid, remote and/or virtual events also enabled these 

organizations to grow their activities and reach new audiences. Typical for the organizations that increased 

the number of events was that they were less than 10 years old and either small or medium in size. These 

organizations focused mainly on seminars or operated in many fields. 

Figure 3.3. Number of events carried out annually before and during the COVID-19 pandemic. (N=75) 
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The number of organizations that carried out events with thousands of participants decreased substantially 

during the pandemic (Figure 3.4). 

 

Figure 3.4. The size of the usual events held by organizations before and during the COVID-19 pandemic. (N=70–71) 
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At the same time, more organizations implemented smaller events. Nearly half (48%) had organized large 

events before the pandemic but during the pandemic only one in four (23%) did so. Very large events both 

before and during the pandemic were carried out especially by small and medium-sized organizations that 

were established before 2010 and that were most often cultural actors. Some organizations that were either 

multidisciplinary or active in sports were also involved. On the other hand, among those who abandoned 

these major events, there were older organizers that operated in culture. However, two organizations started 

to carry out events for thousands of participants during the pandemic, although they had not previously 

organized them. Both of these were active in multiple fields and carried out virtual events. These 

organizations also planned to organize virtual events after the end of the pandemic. Both organizations 

received financial support for their operations. This suggests that they had successfully reformed their 

activities during the pandemic, aided by societal financial support. 

The number of organizations implementing events for hundreds of participants rose (41% vs. 51%) as well as 

those organizing events for dozens of participants (28% vs. 40%). The number of organizations that organized 

the smallest (20 participants or fewer) events doubled in percentage points (11% vs. 23%) during the 

pandemic. 

Organizations of different sizes held events of slightly different sizes. Before the pandemic, large vs. small 

organizations held events attended by: thousands of participants 43% vs. 50%, hundreds of participants 50% 

vs. 34%, dozens of participants 29% vs. 22%, and by 20 participants or less 14% vs. 13%. During the pandemic, 

large vs. small organizations organized events attended by: thousands of participants 7% vs. 28%, hundreds 

of participants 64% vs. 38%, dozens of participants 43% vs. 34%, and by 20 participants or less 14% vs. 25%. 

3.3. Development of event formats  

It was very typical that events were cancelled or postponed during the COVID-19 pandemic (Figure 3.5). Six 

out of seven organizations (85%) did so. In relative terms, the most of these were those carrying out events 

in many fields or culture, and many were medium-sized organizations. Events were also cancelled and 

postponed in some organizations, in which the staff number increased during the pandemic or which 

organized more events during the pandemic than earlier. Some organizations did not cancel or postpone 

events during the pandemic: they were mostly small and 30% had received financial coronavirus support. 

Figure 3.5. Changes in the activities of event implementers during the COVID-19 pandemic. (N=74) 
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One in six organizations carried out events as before the pandemic (17%). Nearly two out of three of them 

(62%) organized more than 100 events a year. In relative terms, most often they organized cultural or sport 

events. The differences between organizations were small. The events that were organized similarly before 

and during the pandemic were, as a rule, small. In addition, almost all of those organizations that had held 

at least some events similarly before and during the pandemic, had also held events in hybrid, remote or 

virtual format. 

The pandemic brought significant changes to the event formats (Figure 3.6). Physical events decreased and 

the number of remote, hybrid and virtual events increased. Almost all organizations (91%) had carried out 

an event in which the attendees were physically present in the year preceding the pandemic. One in four 

(24%) had carried out a hybrid event involving both physically on-site and remote presence. The 

organizations that organized hybrid events before the pandemic were large and either cultural or 

multidisciplinary organizations. In relative terms, the majority of hybrid events were organized in 

organizations that operated in many fields (29%). The hybrid model was also used by those who organized 

cultural and other events. Nearly half were large organizations, and in relative terms, these organized the 

highest number of hybrid events. Before the pandemic, few had carried out an event involving attendees 

only remotely (10%) or in a virtual platform (9%).  

During the pandemic, the share of organizations that organized a physical event decreased by almost half, 

i.e. by less than half (46%) carried out such a physical event. It was possible to organize such events in the 

late summer and autumn of 2020, although many had already changed the format of the event as a 

precaution. In relative terms, the organizers of physical events (both before and during the pandemic) were 

small and had been in the industry for a long time. In relative terms, many of these operated in either sports 

or culture. The sports operators in this group were medium-sized ones. 

During the pandemic, the number of organizations that carried out hybrid events doubled. Every second 

(50%) organization that organized at least some events during the pandemic implemented a hybrid event. 

The first-time hybrid event organizers typically included small or medium-sized organizations, and in 

particular those operating in a multidisciplinary way. Four out of five organizers (80%) had been established 

before 2010, and well under half had received financial coronavirus support for their operations.   

The number of remote event organizers multiplied, i.e. three out of four (77%) implemented one during the 

pandemic. Based on the data, organizations that did not organize a remote event were typically small and 

implemented either sporting or cultural events. Of these non-organizers of remote events, 56% received 

financial coronavirus support, and the staff decreased in around one in three organizations. Event organizers 

that had reduced the number of their employees organized relatively the lowest number of remote events. 

For-profit organizations implemented relatively fewer remote events compared with non-profit 

organizations. 

The number of organizations that organized an event on a virtual platform multiplied (43% during the 

pandemic, 9% before the pandemic). The organizations that had carried out virtual events before the 

pandemic continued to do so during the pandemic. The first-time virtual event organizers during the 

pandemic were especially organizations over 10 years old, but relatively the largest growth took place among 

newer organizations. Most virtual platform organizers were small and medium-sized organizations. More 

than two-fifths (41%) received coronavirus financial support. In relative terms, the share of new virtual event 

organizers was highest among the event promoters operating in many fields. 
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Figure 3.6. Types of events carried out before and during the coronavirus pandemic. (N=70–71) 

Three out of four (76%) organizations had changed events to another format, such as from a physical event 

to a remote or hybrid event during the pandemic. Such organizations operated in many fields or in culture, 

and they were small or medium-sized. 30% of these had received financial coronavirus support. 

Multidisciplinary organizers introduced different forms of events, but in general the events themselves 

were normal without the specific customization opportunities offered to the participants. 

During the pandemic, various options could have been available for event participants. However, the events 

were not significantly varied. Normally only one option was provided for the attendees, i.e. the similar 

content for everyone (89%). Every other event organizer (50%) provided material that was available for the 

participants to view outside the actual event (Figure 3.7).  

Figure 3.7. Options offered to event attendees during the pandemic (N=70).  
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The pandemic made it difficult to get international participants to events (Figure 3.8). The technical 

instruments could have enabled a wider range of people to participate globally. More than half (57%) of the 

organizations that organized events before the pandemic carried out events that had also been targeted 

internationally. During the pandemic, fewer organizations implemented internationally targeted events 

(38%). The organizers of internationally targeted events were usually larger (both before and during the 

pandemic) than those organizations without this international targeting. 

Both before and during the pandemic, the organizations that carried out internationally targeted events were 

characterised in particular by their activity in many fields and by being medium-sized. Half of the organizers 

of international events had received coronavirus financial support from either Business Finland or someone 

else. The pandemic limitations and transition to hybrid, remote and virtual events did not increase 

internationality in the organizations involved in this study: only one respondent had started international 

action as a result of the pandemic. Many organizers of international events did not organize them during the 

pandemic. These organizations were most commonly small and medium-sized, and operated in sport, culture 

or in multiple fields. Around one in five of them had received coronavirus financial support. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3.8. Shares of large, medium and small organizations that carried out international events before and during the 

coronavirus pandemic (N=69). 

 

3.4. Society's financial support for the event industry in relation to the pandemic 

During the pandemic, as a result of political decisions and public administration actions, the activities of the 

event industry were restricted. As these restrictions were surprising and of great importance, various support 

schemes were soon targeted at the event industry organizations. There were many kinds of subsidies. For 

example, the private sector stakeholders could reduce the premise rents used by the organization or to 

extend the rental payments. The number of bankruptcies during the pandemic was also limited by the 



BIIDEA Reports 6   /   Event industries and other event organizers in Finland   /   May 2021 
 
 

20 
 

authorities’ legal decision. A particularly significant new opportunity was the direct financial support 

provided by Business Finland to develop one’s organization operations. This direct aid could amount to EUR 

100 000 per organization. According to Business Finland, these so-called coronavirus subsidies totalled 

approximately EUR 1 billion between March 2020 and April 2021. A total of 20,164 organizations received 

support, of which 4,667 received the maximum amount of EUR 100,000 in aid. The average aid amounted to 

approximately EUR 50 000. Approximately two out of three applicants received support, although not 

everyone received the sum that they had asked for (Business Finland 2021). Further details on the aid granted 

were not available in May 2021.   

A good one-third (36%) of the organizations received so-called coronavirus financial support from Business 

Finland or another organization, i.e. the majority (59%) did not receive such support. The survey did not 

inspect how many organizations had applied the support and not received it. In relative terms, the supported 

organizations were of medium size (46% of them received support) or small (38% of them received support). 

By contrast, fewer (13%) of large organizations received support. In relative terms, there were more cultural 

event organizers (44%) than others among the recipients. As many as 38% of those organizations that started 

before 2010 their activities had received support. On the other hand, the only organization that started 

during the pandemic received support, which brings the relative share of the category to 100%.  

The organizations that were supported financially were also characterised by the small number of events 

they organized: more than half (52%) organized 0–6 events during the pandemic. Of the organizations that 

organized no events during the pandemic, 60% received coronavirus support, and 44% of those who 

organized between 25 and 100 events received the support as well. Around one in five of those who received 

financial support (22%) carried out an event based on VR/AR technology. One-quarter (25%) of the 

organizations without support was large in terms of their staff, and 14% responded to an increase in the 

number of the staff during the pandemic. More than half of those who were not supported (52%) were in 

the cultural sector or multidisciplinary. In relative terms, the event organizers carrying out other events were 

most often left without support (only 22% of them received coronavirus financial support). 

Based on the data, it was quite challenging to assess the extent to which the granted financial support had 

an impact on the activities of the event organizers. Of course, getting money from the authorities is, in 

principle, a positive thing for an event organizer, but it does not necessarily lead to a major change in the 

organization. There were no major differences in the development of the staff number between those who 

received the aid and those without it. Many had to cut staff despite the support. Nor were there any major 

differences in the international trends of events between those who received the subsidies and those who 

did not. On the other hand, around 10% of those who received support reported an increase in the number 

of events carried out during the pandemic, compared with only 2% for organizations without support. Of the 

organizations that substantially increased their number of events during the pandemic, 75% received 

financial coronavirus support from Business Finland or elsewhere. This was almost double compared with 

the organizations in which the event numbers decreased substantially (40%). 
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4. Towards the post-pandemic period in the event organization in Finland  

In this chapter the views of the event organizations on their activities towards the post-pandemic period are 

inspected. In addition, the views of 75 organizations that replied to the questionnaire on the Internet as well 

as the views of the 24 interviewed event organizations are presented. The chapter presents the most relevant 

insights and lessons they learned from operating during the pandemic and how they prepared for the post-

pandemic period.  

In addition to these common topics, special themes included the perspectives and actions of event 

organizations regarding sustainable development and responsible business, the importance of which has 

grown in the 2020s. As stated earlier, the organizations questioned and interviewed were carefully selected 

to represent a wide range of event industries and organizations of different ages and sizes from all over 

Finland. In this way, the responses provided a broader and more comprehensive picture of the development 

of event-takers towards the post-pandemic period. 

 

4.1. Learning from the COVID-19 pandemic 

Of the event organizations surveyed, 42 answered an open question about the main lesson they learned from 

the COVID-19 pandemic. The overall feature was the relatively positive attitude of the respondents. The 

pandemic and the related restrictions posed many challenges, but many organizations said that they could 

overcome them by changing their practices and adapting to the new situations. Best novel practices would 

remain in the post-pandemic period.  

One in three respondents in this open question mentioned some new actions or innovations that helped to 

adapt to challenging conditions and increased the organization's ability to function. The general feature, 

however, was that the perspectives and insights varied widely both within and between different event 

industries. Therefore, there is no coherent perspective or lesson to be shared to the stakeholders in the field 

regarding the actions during the pandemic. The world, Finland and the practices can change quickly and 

substantially, and these external changes must be adapted to by developing the implementation of events. 

Very few organizations are able to function without change when the surrounding society and the world 

change substantially. The basic objective of the activities might be the same, but the implementation format, 

the related technology and partly the participants, but above all, the way the organization operates change.  

Many responding event organizers stressed the importance of physical presence in the implementation of 

events, especially from the perspective of event participants (including the audience). A significant part of 

these responses justified why the event sector was expecting to return to the pre-pandemic ways of carrying 

out events or how to participate in the events. On the other hand, there were also hopes that the world, 

Finland and the event industry would, in some ways, be the same as before the pandemic. Time will tell, but 

many stressed that there is no return to the previous ways. Nevertheless, some respondents had a sense of 

rigidity regarding the renewing of their activities. 

The perspectives varied especially with regard to the importance of new technologies in future operations. 

These were seen as a positive opportunity, especially by the event organizers operating in many fields. 

Positive aspects to this were also found in the organizers of sport, culture and seminar events, but less so. At 

the same time, there were implementers who had woken up to how the physical presence in events is very 

relevant. This could not be replaced by technology or various solutions based on remote presence. These 

points of view were expressed by many organizations implementing sporting or cultural events.  
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In the post-pandemic period, one key point, which concerned both commercial event industry organizations 

seeking economic profit and non-profit event developers, was to think more deeply about the importance of 

physical intimacy, presence and various technological virtual and augmented reality issues in the times of 

'new normal'. Many organizations commented more generally on the longing for events of physical presence. 

At the same time, they estimated that various hybrid and remote implementations had become here to stay. 

Many commented that hybrid events in particular would be a part of their usual implementation even after 

the pandemic. 

Some event organizations suggested that virtuality cannot replace genuine encounter and physical presence. 

In many cases it would be so, but it was not so much a question of confrontation, but of how physical 

intimacy, presence and virtuality could support each other in events. There was also a desire to pay more 

attention to interaction at the event. This became evident for many organizations when they had to think 

separately about each event they implemented during the pandemic. Remote events could be attended by 

as many or even more participants as for events requiring physical presence. Experiences could also be 

conveyed via the Internet. 

Practical experiences gained in organizing virtual events were beneficial to many. Concrete experiments were 

carried out to discover what works in a virtual event. In the beginning, many tried very simply to transform a 

physical event to the Internet. Here, many found that live streams did not work so well and easily. Planning 

and implementing remote and virtual events required resources. Some claimed that they required more 

resources than organizing a physical event in which the attendees were close to each other in the same place. 

One needs to think particularly carefully about how and where to participate in an event, what makes that 

event interesting to follow, what causes the viewer and listener to return to these events and what kind of 

audiences can be achieved in a situation, where there is no need for everyone to gather in one place. It was 

also considered essential to organize remote events in order to stay in customers' minds during the 

pandemic. 

Many commented on the good quality of technical know-how and equipment, although these applications 

had to be switched very quickly in the early phases of the pandemic. Organizations that had been using these 

technologies for a long time stated that these technologies are here to stay and that the digital leap caused 

by the pandemic only accelerated the progress already under way. This highlighted the need for new forms 

of cooperation and partnerships between stakeholders in the sector, as well as between technical know-how 

and the content production. At the same time, many event organizers were not able to develop the logic of 

economic returns in such a way that organizing remote and virtual events would be economically better than 

organizing physical events, or that remote and virtual events could become at least economically viable. This 

suggests that many did not have extensive experience in implementing remote and virtual events before the 

pandemic. It was quite possible to get good, attractive content for remote and virtual events, increase the 

accessibility of such events and also generate significant visibility and financial profits. However, it was not 

enough to execute a simple, straightforward conversion of a physical event into a remote or virtual event. 

 

4.2. Implementation of events after the COVID-19 pandemic 

In the spring of 2021, the optimistic event organizers expected the end of pandemic restrictions, while some 

pessimistic organizations feared the continuing of restrictions and them constantly changing, which 

dominated the first year of the pandemic. Despite the uncertainty, the event organizations planned to carry 

out events after the pandemic. Of the respondents, 93% organized events during the pandemic.  



BIIDEA Reports 6   /   Event industries and other event organizers in Finland   /   May 2021 
 
 

23 
 

As set out in Chapter 3, a great many event organizations had been forced to change the shape of their 

activities as a result of the pandemic restrictions. For many, this meant utilizing various digital applications. 

These applications made it possible to participate in the event without gathering physically in the same place. 

Such event options included hybrid events, in which some were at the venue and some participated in the 

event elsewhere, usually through an Internet connection.  One alternative was also events based on remote 

presence. The most common form of these were live streams of the event: it was possible to follow the event 

by using a TV, computer or mobile phone. The third option was to organize virtual reality-based events, some 

of which also utilized VR headsets. A small number of organizations had tried these before the pandemic, but 

during the pandemic almost all had to or were able to apply them. It was therefore essential for these and 

other event organizers to consider and decide which forms of action would be used after the ending of the 

pandemic restrictions. 

As a result of pandemic restrictions, all organizations gained experience and knowledge of remote events, 

either directly as their implementers or indirectly through other actors and events in the field. Everyone also 

had knowledge and experience of events based on physical presence. The perspectives on the superiority of 

the physical event over the remote event varied significantly in the responses of the organizations. Half (49%) 

of the event organizers were of the opinion that a remote event is always a worse option than an event based 

on physical presence. On the other hand, almost as many (45%) did not think so. Only a few (5%) were unable 

to comment on this, i.e. the event organizers had formed a clear opinion on the relationship between physical 

presence-based and remote events.  

The organization's small and medium size was the most typical of those who argued for the superiority of 

physical presence-based events. Almost one third had reduced their staff (29%), and the majority (55%) of 

them always considered the remote event to be worse. Of those which preferred physical events, 76% 

organized 0 or 1-6 events during the pandemic and just under half (47%) organized cultural events during the 

pandemic. On the other hand, in relative terms, the sport category had the highest number of organizations 

preferring physical events: as many as 70% reported so. In organizers of cultural events, the corresponding 

number was 65%. Of the organizations that had not carried out any events during the pandemic, all preferred 

physical events to remote events. 

By contrast, the remote events were not considered as always inferior to physical events by event organizers 

in multiple fields and seminars, three out of four of whom (75%) argued so. The majority of medium-sized 

(58%) or large (60%) organizations were of the opinion that a remote event may not be inferior to a physical 

close-up event. Many of these were organizations established in the 2010s, and around one fifth (18%) 

reported an increase in the number of the staff during the pandemic. Two-thirds of those with an increase in 

the number of the staff considered remote events to be a good option. 

Regardless of whether the event organizer had any experience in carrying out physical events or remote 

events during the pandemic, there was a high desire to carry out events based on physical presence. Almost 

all (96%) claimed to organize such a physical event to be attended on the spot. A few organizations that were 

not sure about this and did not intend to hold such an event were those operating in many fields or in holding 

seminars. All of those who were hesitant about organizing events that are based on physical attendance had 

previously hosted events for hundreds or thousands of participants. Some had organized events in remote, 

virtual or hybrid form even before the pandemic. One organization started its operations during the 

pandemic and focused on organizing remote and virtual events throughout its operations.  

The transition to the well-established and extensive implementation of hybrid events (or at least the 

intention to do so) was one of the most significant changes in the event industry in relation to the effects of 

the pandemic. Two out of three (68%) organizations were confident to organize a hybrid event after the 

pandemic. This number was high, as less than a quarter of organizations had carried out hybrid events before 
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the pandemic. Of the organizations that had carried out almost entirely hybrid events before the pandemic, 

82% planned to organize them also after the pandemic. The rest were unsure about holding one, but no one 

said that they were not going to organize a hybrid event after the pandemic. Of the organizations that had 

organized a hybrid event during the pandemic, very many (74%) intended to organize such an event after the 

pandemic. Again, none of the rest answered “no” to the question. One in four (25%) was unsure whether to 

carry out a hybrid event after the pandemic or not. The most insecure were those organizations that had not 

organized any events during the pandemic. In addition, the large size of the organization and its event 

activities in the cultural sector were typical. Nearly 60% of unsure hybrid event organizers had organized 

fewer than seven events during the pandemic. Very few (5%) organizations expressed that they do not intend 

to organize hybrid events in the future. Typical of these organizations was small size and operating in the 

industry for a long time. The number of the staff in these organizations had not increased during the 

pandemic, and the majority had not received coronavirus financial support. This included organizations from 

different industries, in relative terms most often from sport and other industries. On the other hand, in many 

sporting events hybrid forms had already been commonplace due to the televisioning of events. Here, the 

hybrid format meant mainly a passive event tracking for remote viewers, without the possibility of 

influencing it or choosing angles or which sport to follow. 

Seven per cent of those without financial coronavirus support stated that they do not intend to organize a 

hybrid event. There were respondents from sports, culture and other event industries. In relative terms, 

those who did not intend to organize a hybrid event were often among those in sports and other sectors.  

About half (51%) of the organizations was confident about organizing a remote event after the pandemic. 

One in three (33%) was unsure of this, and one in six (16%) did not intend to hold a remote event. Typically, 

the group that was certainly going to host a remote event after the pandemic organized many events 

annually, had started their operations after 2010, and were active in many fields. This group also included 

the few organizations in which the number of events had increased during the pandemic. Uncertainty 

regarding the implementation of remote events was associated with working in the sports or in the cultural 

sector and with previous experience in carrying out a remote, virtual and/or hybrid event during the 

pandemic. Uncertainty might have been linked to the challenging experiences during the pandemic. 

Organizations that did not intend to carry out a remote event after the pandemic were relatively often 

cultural event organizers, but there were also several organizations active in many fields. In addition, there 

were relatively many organizers of events with more than 1,000 attendees. Organizations that did not intend 

to organize remote events after the pandemic had held few events during the pandemic (none or no more 

than six events). Close to half (44%) of these had organized remote events at the time of the pandemic, but 

no one before the pandemic. 

The interviews revealed that some organizations stated that the remote events required a wide range of new 

operating models. The audience attending the event was not prepared to pay much to follow the live stream, 

so even after all the technical arrangements, its profitability was not certain. Streaming also involved a wide 

range of new copyright issues that required clarification. Many cultural event organizers were more critical 

to the implementation of remote events, stating that they were more modest financially than physical 

events. On the other hand, many remote events had been quite passive, i.e. the audience's task was mainly 

to just watch and listen. Digital interactivity had rarely been exploited. 

The event organizers’ perspectives on the intention to carry out an event that would utilise VR or AR events  

after the pandemic showed uncertainty. Nearly two out of three (64%) organizations did not know whether 

they intend to take advantage of this possibility. By contrast, nearly one in five (18%) was sure about 

implementing such an event after the pandemic. Among these were both organizations that had grown in 

staff and those that reduced their staff. One in three (31%) of those, who had organized 25–100 events during 
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the pandemic, planned to organize a VR/AR event in the future. The same figure was 22% for the organizers 

of more than 100 events. Organizations that certainly intended to organize an event using VR or AR after the 

pandemic were characterised by a small size and active implementation of events during the pandemic: more 

than half (54%) carried out more than 25 events during the pandemic. In relative terms, most event 

organizers that planned to organize a VR/AR event after the pandemic had reduced their staff. Of those that 

had increased their staff number, 22% also plan to organize such an event in the future. Compared to other 

organizations, several of those actively targeting VR/AR were young organizations (15% had started their 

operations since 2010). More than half were event producers in many fields.  

Likewise, nearly one in five (19%) was sure about not carrying out future events that utilize VR or AR. These 

organizations were generally small and organized few events during the pandemic: only about a fifth (21%) 

organized more than 25 events during said time. Fewer of these (7%) had increased their number of 

employees and almost all (93%) were established before 2010. These did not include seminar or event 

promoters in many fields. The opportunities offered by VR and AR in the event industry are discussed in more 

detail in Chapter 5. 

 

4.3. Event organization and sustainable development  

Since the end of the 1980s, sustainable development has been a part of the societal debate and, in the course 

of the 21st century, increasing attention has been paid to it, particularly as a result of the debate on harmful 

climate change and the overuse of natural resources. At the same time, attention has also been paid to the 

activities of the private sector and of every person. In this context, responsible business has been highlighted, 

i.e. how to give many people an equal access to the activities of the society, including entertainment and 

leisure, and the consequences of this participation for the individual, the event organizer, society and the 

wider world. Different ways of measuring sustainable development and responsibility have been developed, 

and many companies and organizations also report on their sustainability and sustainability activities. 

By the 2020s, sustainable development has become, at the very least, a discourse that all actors should 

commit to. Of the event organizations surveyed, all (100%) felt that they wanted to take sustainable 

development into account in their activities. Either this was a genuine situation, or at least the implementers 

wanted to communicate their commitment to sustainable development. Sustainable development requires 

concrete actions. Almost all organizations (92%) had, according to their own declaration, reduced the amount 

of waste produced by the event, including the distributed material. Four out of five event implementers (79%) 

was of the opinion that the event organizer should encourage participants to develop sustainability. Very few 

(5%) disagreed with this. At the very least, the responsible event promoters had discursively internalised 

sustainable development in the implementation of the events.  

However, when it comes to deeper reviews, taking sustainable development into account was not 

commonplace in so many organizations. One way was to favour local or vegetarian food if the activity 

involved catering. Two out of three (68%) event organizers, according to their notifications, had done so, 

while one tenth (9%) had not implemented this procedure. Nearly one in four (23%) was unsure in this regard. 

Open answers also mentioned the use of VR and AR applications when planning and implementing an event. 

With VR and AR applications, traveling, for example, decreased, and this decreased emissions related to 

travel. Close to one-third (30%) of the responded organizations was of the opinion that VR and AR supported 

sustainable development in event production. The share of those who were unsure about this was high 

(60%), and a small proportion (11%) disagreed with this statement.  
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A more detailed assessment of the impact of events on sustainable development was much less common 

than the talk of sustainable development. On the other hand, measuring and auditing impacts in the context 

of sustainable development is often difficult in detail. Less than a fifth of organizations had calculated the 

carbon footprint of an individual event (18%), published a sustainability or environmental report (16%) or 

provided an opportunity for participants to compensate for the environmental costs of the event (18%). 

Based on the answers, sustainable development was most clearly implemented by multidisciplinary event 

promoters and those who received financial coronavirus support. The publication of the environmental 

report was significantly more common among profit-making than non-profit organizations, and 50% of those 

who produced the report had received financial coronavirus support for their activities. In relative terms, 

several (25%) had published an environmental report. On the other hand, less attention had been paid, at 

least from the perspectives of concrete measures and various measurements, by cultural event organizers 

(of whom 9% had published an environmental report) and those without financial coronavirus support. Of 

those who had not published an environmental report, 35% received coronavirus financial support.  

Nearly two out of three (63%) organizations were of the opinion that remote participation in the events had 

reduced the carbon footprint of the events. Good one-quarter (29%) of the organizations that responded 

were unsure about this. Few (8%) disagreed with this, and those were characterised by the small size of the 

organization and the small number of events carried out during the pandemic. A higher relative share of 

profit-making organizations than non-profit organizations felt that the carbon footprint did not decrease as 

a result of remote events. A more detailed raising of the issues of sustainable development was achieved at 

events aimed at children and young people. At the same time, it was stated that perhaps these points should 

be highlighted in events specifically aimed at the adult population.  

Responsible business has become the subject of broader discussion in the 2010s. Many companies are 

producing separate reports on their actions in terms of promoting societal impact and equality. Support for 

equality is similar to sustainable development in many ways, i.e. many want to implement it, or at least claim 

to take equality into account in their operations. Four out of five (81%) event organizers suggested that they 

would strive for equality between participants in the event they had carried out and only a few (4%) disagreed 

with this. On the other hand, half (49%) of the organizations indicated that it was in some way possible for 

attendees to participate in the event planning they carried out. The organizations that made this possible 

were often active in many fields or sports, and they had carried out a small number of events. Relatively few 

large event organizations offered the opportunity to participate in the design of their events. The open 

answers highlighted the fact that the main organizer of the event can reflect and be very responsible in 

organizing the event itself, but subcontractors may not always comply with such strict requirements. On the 

other hand,  Finnish event organizers may be tied to a precise international format. In this case, sustainability 

is dependent on the interests of the international stakeholder. The requirements for the sustainability and 

responsibility of events should also be extended to subcontractors, and the entire value chain should apply 

them from early brainstorming to the actual event and beyond it. 
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5. Virtual reality (VR) and augmented reality (AR) in event organization 

 

With the development of technology, it is predicted that global revenue related to virtual reality will grow by 

tens of billions of euros between 2021 and 2025. At the same time, virtual reality will become a more integral 

part of the event industry globally. As technology advances, augmented reality will also be exploited at many 

events. In virtual reality (VR), a simulated world at events is experienced with VR glasses and other digital 

technology devices. In augmented reality (AR), the actual physical environment is complemented by digital 

3D characters and elements. In this chapter the event organizations' experiences, views and plans regarding 

the use of VR and AR elements in events regarding the time before, during and after the pandemic are 

inspected. 

  

For the first time in Finland, the COVID-19 pandemic brought a situation in which many event operators were 

forced to make a digital leap if they were going to carry out events during the pandemic. For some, the digital 

leap meant converting a former physical event to a digital form and offering it over the Internet as a live 

stream. However, it turned out to be a rather simplistic event format, which in many cases only offered a 

compromise on a situation where physical presence was not possible. The potential of virtual reality and 

augmented reality in event production had not been significantly realized in Finland before the pandemic, 

and the breakthrough of these technologies did not happen during the pandemic either, at least not by spring 

2021. However, many event promoters began to take an interest in these technologies and some also tried 

them. The future will bring more immersive digital experiences at events. Different dimensions of virtual, 

augmented and extended reality will be essential for diversifying experiences that events offer. They also 

provide opportunities for both individual and collective experiences as part of events (Figure 5.1; Figure 5.2). 

 

Quarter (24%) of the organizations had carried out an event using VR or AR. It was not asked in more detail 

whether the organizations had carried out such an event during the pandemic, but many of them had. 

However, two out of three organizations (68%) mentioned that they had not tried these events yet. Those 

who had used VR or AR were usually either multidisciplinary organizations or operated in culture. In relative 

terms, however, the largest number of VR/AR event organizers was found in multidisciplinary (35%) or sport 

(30%) organizers. The number of enterprises under 10 years of age was relatively higher. Half (50%) had 

carried out more than 25 events during the pandemic, and approximately one fifth of those who carried out 

the VR/AR event (22%), reported an increase in the number of their staff during the pandemic.  Of the whole 

sample, 12% had increased their staff, so the before mentioned relative share was high. 

 

On the other hand, very few (5%) had carried out an event that could be attended using VR or AR glasses. 

These organizations were characterized by their small size, and three out of four (75%) operated in many 

fields. All had received financial coronavirus support. The question about whether VR or AR is be suitable for 

the organization's current event production divided opinion fairly evenly: approximately one in three thought 

it was suitable (31%), one in three was unsure about it (38%) and one in three did not consider them 

applicable, at least not yet (31%). Those who considered VR and AR to be suitable were usually organizers of 

events in many fields. Many of the positive respondents (25%) had started their operations after 2010, and 

25% organized more than 100 events during the pandemic. In relative terms, the organizations that organized 

more than 100 events thought more often that VR/AR technology was suitable for them. Similarly, young 

companies had more VR/AR supporters in relative terms. Similarly, in just over one in four (26%) of VR/AR 

supporters, the number of the staff grew during the pandemic. Another feature was profitability, as a 

significantly higher proportion of profit-making organizations felt that VR/AR technology was suitable for 

them.  
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Figure 5.1. Perspectives of event organizers related to virtual reality (VR) and augmented reality (AR). (N=74–75) 

 

Those event organizers who did not believe, at least at the moment, that VR or AR could be a part of the 

implementation of their events were usually small and old organizations that were active in the cultural 

sector. In relative terms, the number of uncertain respondents was highest in the seminar and fair organizers, 

but the uncertainty was very evenly distributed between categories. Around one in two (48%) organizations 

was of the opinion that VR or AR could improve the content of the events they carried out. In relative terms, 

the largest share of event organizations that argued so was active in many fields and in non-specific fields. In 

relative terms, there were more large event organizers, although both small and medium-sized organizations 

were involved as well. The event organizers that were unsure about the content improvement with VR/AR 

(44%) were almost of equal size. Few (8%) event organizers did not believe in VR and AR's opportunities for 

their events. These included relatively often organizations that were established before 2010 and that 

operated either in cultural or other fields. There were both organizers of many events and those who 

organized fewer than seven events during the pandemic. 

Based on the answers, one key challenge was that two out of three could not say whether participants in 

their events wanted to use VR or AR. One in seven (13%) had a clear view that their event attendees did not 

want to use these technological applications. The organizations that expressed so included, for example, 

event producers in many fields and those who had organized several (more than 25) events during the 

pandemic. By contrast, one in five (20%) was of the opinion that their event attendees wanted VR or AR 

applications to be used in events. 

Two out of five organizations (41%) was of the opinion that a virtual event could be economically viable for 

implementers in Finland. Approximately the same amount (39%) were unsure about this. One in five (20%) 

did not consider virtual events to be economically viable in Finland. All but one of these critical operators 

were organizations that started their operations before 2010. In relative terms, event organizers in culture 
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or in many fields and those carrying out events for thousands of participants were the most critical ones. 

Almost everyone had organized remote, virtual or hybrid events during the pandemic, but not many before 

it. On the other hand, the positive group included especially those carrying out sporting events or events in 

many fields, those that were established in the 2010s and those whose events had a maximum of a few dozen 

participants. Of the organizations that had carried out an event using VR or AR, one in three (32%) believed 

in the economic profitability of virtual events and half (52%) disagreed with this. One in three (32%) 

organizations were of the opinion that the use of VR or AR is too expensive or complicated. Of these 

organizations, one in six (17%) had carried out an event using these technological dimensions. Only one in 

eight (12%) did not agree with the cost or complexity of VR or AR. Significantly more of these organizations 

(44%) had carried out the event using these technological dimensions. 

 

A key challenge in applying VR and AR to the events in Finland was that the event implementers themselves 

usually had only meagre experience in the use of these technologies, or that these experiences date back a 

year or two. Technologies and equipment are developing rapidly, and even during the COVID-19 pandemic, 

new and easier-to-use, better and cheaper VR headsets became available. The fact is, however, that not 

many of the event producers or attendees were using these devices in Finland. One in seven (13%) of the 

event organizations had worn VR or AR glasses during the pandemic. Majority of these users (60%) had 

organized an event using VR or AR, four out of five (80%) was of the opinion that the use of VR or AR could 

improve the content of their events and just under half (40%) was of the opinion that VR or AR will be an 

important part of events in the sector in the future.  

 

More than half (57%) of all the respondents could not comment on whether VR or AR will be a significant 

part of events in the sector in the future. One in six (17%) event organizers were of the opinion that VR or AR 

will be a significant part of events in the sector in the future, and one in four (25%) disagreed on this. The 

latter was claimed in particular by the cultural and sporting event organizers. Few of these (10%) were large 

companies, and, in relative terms, the most negative aspects of the VR/AR future were found in small 

organizations. One third (32%) had received financial coronavirus support, and, in relative terms, the highest 

number of those of critical opinion was among those who were not supported. There were also organizations 

founded after 2010, accounting for 16%. In relative terms, these figures were higher, but not entirely 

comparable due to the small subsets. 

 

In the near future in Finland it still seems that few event organizers (18%) are confident about carrying out 

an event using VR or AR after the COVID-19 pandemic. These organizations typically included those who were 

active in many fields and both newer and older organizations. More than half (56%) of these had also 

organized remote, virtual and/or hybrid events before the pandemic. By contrast, very many, almost two out 

of three (64%) could not take a position on this. One in five (19%) were sure about not carrying out an event 

using VR or AR. These organizations were a fragmented bunch in terms of their background variables. In 

general, the intentions to implement an event applying VR or AR after the pandemic were less common (18%) 

than the intentions to organize a remote event (51%), a hybrid event (69%) or a physical event (96%). 

 

On the basis of the organizations involved in this study, the majority of the organizations had an interest in 

the application of VR and/or AR at events. At the same time, many organizations did not know about these 

opportunities or doubted their potential. Larger organizations were more interested in VR and AR 

applications than small event organizers, which was often about the content of events, but also about the 

resources to invest in the necessary technology and know-how. On the other hand, many large organizations 

still considered these technologies too complex or expensive. The size of the event organizer was not a 

determining factor, as many small organizations were agile and some of them were already specialised in 

using VR and AR to carry out events. Many small organizations were interested in these technologies as part 
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of the development and implementation of events. Practically none of the organizations that grew during 

the pandemic took a negative view of the application or interest of VR and AR in events.  

The data examined was too small to present detailed results, but the most positive organizations to apply VR 

and/or AR at events were those in many fields, sports or seminars. Of these, larger organizations and those 

that received financial coronavirus support were particularly positive. Often these carried out more than 25 

events during the pandemic year. The organizations with the most reservations about VR and AR were likely 

to have reduced their operations and staff during the pandemic. Some event organizers operating in culture 

were less enthusiastic about virtual solutions, especially because of their economic unprofitability. Many 

organizations that carried out sporting events were interested in VR/AR opportunities, but considered these 

still too expensive. 

 
Figure 5.2. Views of profit-making and non-profit organizations on the suitability of AR and VR for their events. (N=73–

74) 
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6. Conclusions  

The event industry generates event-related business with tangible and intangible value. A major motive is 

the pursuit of economic profit. In addition, there are associations, organizations and also companies who 

organize events without the aim of gaining financial profit. Put together, they employ tens of thousands of 

people in Finland every year directly, and generate hundreds of thousands of jobs linked to their activities 

indirectly. It is challenging to present an exact figure on their turnover or employment impacts, as the event 

industry is not calculated as such by the national statistical office. The sector includes activities in many 

industries. These include actual event organizations and event-related planning and consulting, physical and 

digital event services for performers and programmes, as well as a wide range of other services related to 

events and related facilities, ticket sales and ancillary events (Wiren et al. 2020b). Events involve a large 

number of logistics and accommodation and catering services indirectly. They also increase the awareness 

of concrete places and localities and contribute to their branding. 

The development of the COVID-19 pandemic in spring 2020 caused a significant change in the 

implementation and participation of events. In Finland, as in other countries, significant restrictions were 

imposed on gathering and mobility. People followed various physical means of protection, such as keeping 

social distance and using face masks. Restrictions increased and reduced in accordance with the spread of 

the virus and its estimated risks. In practice, the basic activities of the entire event industry were significantly 

impacted. 

During the pandemic, the activities of event organizers changed in many ways. In 2020 and 2021, many 

events were cancelled completely or postponed to another date. This was the case for 85% of the event 

organizers who participated in this study. Significant changes were also applied to the formats in which 

events were carried out. Hybrid events, where a small part of the audience was physically present at the 

venue and some followed the event remotely through various digital tools, became popular. One in four 

(24%) of the event organizers in this study carried out hybrid events before the pandemic, and during the 

pandemic they were carried out by one in two (50%). There were also remote events where participants took 

part in the event for example using computer or smartphone at home. Sometimes the performers were also 

separately each in their own location. Some events also took advantage of various forms of virtual reality. 

“Leaps” in remote organizing and virtuality were taken: 77% of the organizations participating in this study 

carried out at least one remote event (10% had already organized a remote event before the pandemic) and 

43% carried out a virtual event (8% had done so before the pandemic).  

External factors affected both event formats and contents. It was not possible or even necessary to change 

everything, but the implementation of events would no longer be exactly the same as before the pandemic. 

There is no returning to the exact conditions of the time before the pandemic, but instead a new normality 

has developed and will develop. It will have features of the implementation of events from before the 

pandemic, but also new enabling implementations experienced during the pandemic. Physical intimacy is at 

the heart of events, but it will be accompanied by different forms of digital intimacy. Material and intangible 

values will be generated in multidimensional physical and digital networks related to events. Almost every 

organization planned to carry out events based on close physical contact after the pandemic, but most of 

them were also interested in carrying out remote and/or virtual events. Hybrid events in particular will 

remain in the toolbox of many of the event organizers. Based on the responses of the event organizers, the 

content of the event formats will still develop. Various forms of participation, interactivity or the 

development of individual and collective experiences made possible by the new formats have not yet been 

widely utilised. 

In many ways, the implementation of events is challenging from the perspectives of sustainable development 

and responsibility, but it also offers opportunities. On one hand, events always increase consumption, thus 
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presenting challenges to achieve sustainable development. The value chain in events is extensive, and 

managing it to take sustainability and responsibility into account is not easy. One can also consider where 

the responsibilities of the event producer extend from the perspectives of sustainable development. On the 

other hand, events can be developed in a number of ways so that they will have both direct and indirect 

positive effects on sustainable development and responsible activities. Sustainable development and 

responsibility are absolutely essential for the long-term activities of the event organizers, including economic 

development. Based on the responses in this study, the participants have taken sustainable development 

into account in their thoughts and speeches. Many have also taken concrete steps towards broader 

sustainability goals, starting with reducing and recycling their waste and providing local food. More concrete 

actions are needed, also throughout the subcontracting and value chains. Previous event formats should be 

renewed to better support sustainable development and responsibility. 

Virtual reality and augmented reality were still only possible futures for the majority of event enablers in 

Finland. One-quarter (24%) of the event organizers responded that they had in some ways applied VR or AR 

in their events. Interest in the application of these methods was even stronger: two out of three (65%) 

respondents said they would like to apply them in their events in the future. Both experimentation and 

especially systematic application of these technologies are needed. The first step can be just to try these 

technologies. They offer opportunities for completely new dimensions and experiences in events. VR and AR 

can be used complementary in more conventional events, or events can be fully based on VR and AR 

dimensions. From the point of view of many respondents, this is not just a matter of content or format, but 

the organization of virtual events requires significant resources and their means of service must be designed 

and implemented to consider VR and AR. 

Based on the research carried out, the COVID-19 pandemic and related restrictions brought many challenges 

to event organizers, but they also opened up many possibilities. These apply both to commercial 

organizations and to organizations, associations, companies and individual implementers for whom the 

material value and financial gain of the event are not an essential motive. Dynamic event organizers can 

move forward to the post-pandemic era with events that will become more interesting and popular, and can 

create positive new development to the industry. At the same time, they will bring about positive and 

responsible sustainable development through the events they will carry out. 
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